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Officers’
Perceptual

Shorthand

What
Messages
Are Offenders
Sending

fo Law
Enforcement

Officers?

By ANTHONY J. PINIZZOTTO,
Ph.D., EDWARD F. DAVIS, M.S.,
and CHARLES E. MILLER

n an extremely dark night,
O a uniformed patrol officer

observed a minor traffic
offense—only one headlight func-
tioning on a vehicle. The officer ini-
tiated a traffic stop on an unlit
portion of the rural roadway. The
vehicle, a late model four-door
sedan, pulled to the right and
stopped. As the officer approached
the vehicle, he noticed a bumper
sticker supporting the local youth
soccer league. When the officer
reached the driver’s door, he was
shot once in the chest. As he fell
to the ground, the car sped away.
Unknown to the officer, the driver
had stolen the vehicle earlier that
evening and used it during a rob-
bery. The driver later reported that

he thought the officer was going to
arrest him for those crimes. Fortu-
nately, the officer had on a bullet-
resistant vest and survived the
deadly attack on his life.

How many other officers have
sustained serious or fatal wounds
during similar circumstances?
What caused these officers to
become victims while perform-
ing such everyday duties as stop-
ping a vehicle for a minor traffic
violation? Because the officer in the
opening scenario survived the at-
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tack, he could objectively and con-
structively review his actions dur-
ing this “routine” traffic stop and
offer his experience to other offi-
cers in the hope of preventing a
similar occurrence from happening
to them.!

EXAMINING
A TRAFFIC STOP

The first reflection that this of-
ficer offered involved his making
several very quick and potentially
life-threatening assumptions about
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Dr. Pinizzotto is an instructor in
the Behavioral Science Unit at
the FBI Academy.

the vehicle and the driver. He began
with a set of observations: the driver
was not speeding, driving errati-
cally, or acting suspiciously prior to
the traffic stop; the vehicle, which
needed a headlight replaced but had
no other apparent damage, dis-
played a sticker supporting a local
soccer league on the rear bumper.
The officer had a child who played
in that league, too. From these ob-
servations, the officer made several
judgments: the driver was a local
resident, probably a parent of a
child involved in soccer activities,
and they would more than likely
have a friendly conversation. From
these judgments, the officer’s ac-
tions followed: he neglected to no-
tify the dispatcher and report the
location of the stop; he approached
the vehicle without having made a
computer search of the license
plates; and he advanced psychologi-
cally, emotionally, and tactically
unguarded. After all, this was only a
“routine” traffic stop. What caused
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Mr. Davis is as an instructor in
the Behavioral Science Unit at
the FBI Academy.

this officer to make these dangerous
assumptions?

ANALYZING OFFICERS’
PERCEPTUAL SHORTHAND

Over the past several years, FBI
researchers have investigated cases
where law enforcement officers
were seriously assaulted.> Specifi-
cally, the researchers examined the
actions and observable behaviors of
these officers and their offenders
immediately before the assaults oc-
curred. They accomplished this by
interviewing both the officers and
their assaulters and found that the
offenders paid very close attention
to the officers’ behaviors prior to
assaulting them. The assailants of-
ten used a “perceptual shorthand™
in processing the officers’ observed
behaviors and actions.

Similarly, the research indi-
cated that officers need to exam-
ine their own use of perceptual
shorthand, that is, what behav-
iors they observe on the part of

Mr. Miller is an instructor with
the FBI’s Criminal Justice
Information Services Division
in Clarksburg, West Virginia.

individuals and what meaning or at-
tributes that they give to these be-
haviors. In fact, the way officers
process this material may result in
their subsequent actions. In short,
their lives may depend on their use
of perceptual shorthand. For ex-
ample, the research suggested that
64 percent of the 52 officers inter-
viewed did not realize that the at-
tack was about to occur.* Interest-
ingly, 62 percent of the 42 offenders
interviewed in this study stated that
they believed that the assault
blindsided the officers, finding
them “surprised, unprepared, and
indecisive.”

The Deadly Mix

Not surprising, the research
found that the way officers process
and perceive the totality of the cir-
cumstances of an incident results in
their actions. As illustrated in the
opening scenario, the officer’s per-
ception that he was dealing with
a nonthreatening “soccer parent”




resulted in his being caught off
guard. The research revealed
additional situations that officers
processed in their perceptual
shorthand.

* It was just a minor offense,
that is, littering or drinking in
public.

* It was just a minor traffic stop,
that is, a tail light that needed
replacing.

o It was just a call to the “same
family” with the “same drunk
husband.”

* It was just another transport
of someone else’s prisoner
that they assumed their
fellow officer had searched
thoroughly.

In several cases, the officers re-
lated that they thought to them-
selves, “He’s just a kid (or just a
woman); there’s no real threat
here.” “I’ve arrested this drunk be-
fore; he’s no real threat.” From
these assumptions, the officers con-
cluded that the incidents posed no
threat to their lives. Tragically,
such encounters often resulted in
officers sustaining serious or even
fatal injuries.

The Killing Zone

From 1989 through 1998, 682
local, state, and federal law enforce-
ment officers in the United States
lost their lives due to criminal ac-
tion.® Of those 682, nearly 75 per-
cent (509) received fatal wounds
while within 10 feet of their assail-
ants.” What perceptions—or inac-
curate perceptions—on the part of
the officers drew them into this 10-
foot “killing zone?” In some cases,
it is true, officers had little, if any,

choice as to their movement into the
killing zone. However, have other
situations occurred where officers
perhaps misread the signs that the
offenders sent? Is it possible that
officers, after making one observa-
tion and judging the situation as
posing no threat, failed to process
other signals that the offenders
sent? For example, an officer stops
a young man because of a traffic
infraction. He looks about 16 years
old, 5°8” in height, approximately
110 pounds, and has on shorts and a

...the way officers
process and perceive
the totality of
the circumstances
of an incident
results in

their actions.

tank top. He does not appear to be
armed and obeys the officer’s com-
mands. His physical appearance
and compliant attitude combined
with a commonly occurring traffic
violation suggest to the officer a
low level of threat. Yet, statistics
for the years 1989 through 1998 re-
veal the enforcement of traffic laws
as a category in which one of the
highest number (93 of 682) of of-
ficer deaths occurred.® Of these 93
deaths, 78 took place within the 10-
foot killing zone.’

Of the remaining 431 officers
slain within the killing zone, the

circumstances varied. They in-
cluded such activities as responding
to disturbance calls, investigating
suspicious persons or circum-
stances, attempting other arrests,
and dealing with individuals with
mental illness."

The weapons used to kill these
509 officers included handguns
(396), rifles (39), shotguns (18),
knives or other cutting instruments
(12), bombs (11), personal weap-
ons—hands, fists, or feet—(6), and
other weapons, such as vehicles,
clubs, and blunt objects (27)."

With these chilling statistics in
mind, law enforcement agencies
must teach their officers that no sin-
gular profile of an offender exists.
Although statistics detail such de-
mographic variables as average age,
height, and weight, an average
never kills or assaults an officer.
Rather, one discreet, distinct data
point, that is, one particular person,
assaults or kills an officer. And, this
person may appear “threatening,”
“nonthreatening,” “suspicious,”
“trusting,” “old, or “young.” Agen-
cies must train their officers to pro-
cess observed appearances and be-
haviors but not to draw conclusions
that result in their dropping their
guard.

AVOIDING THE
PERCEPTUAL
SHORTHAND TRAP

By interviewing officers who
have survived assaults, examining
incidents where officers were
killed in the line of duty, and inter-
viewing individuals who have
killed or assaulted law enforcement
officers, FBI researchers developed
recommendations for avoiding the
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perceptual shorthand trap. These
recommendations fall into two ba-
sic categories—safety-related train-
ing issues and the officer’s mental
mind-set.

Safety-Related Training Issues

Law enforcement safety-re-
lated training throughout the United
States differs from department to
department, from training academy

to training academy, and from indi-
vidual officer to individual officer.
Research demonstrates the need to
review, analyze, and alter safety-
related training on a continual ba-
sis.!? Safety training is a dual re-
sponsibility of the agency and the
individual officer. Many of the of-
ficers interviewed stated that they
survived because they took training
seriously and practiced on their own

 hardworking;

in similar circumstances;

Behavioral Descriptors of
Officers Killed and Assaulted

In an attempt to better understand both the circumstances
in which officers are killed and assaulted, as well as the
officers themselves, FBI researchers examined some behav-
ioral descriptors used by peers, supervisors, offenders, and,
in some cases, the researchers to characterize these officers.
They discovered that most victim officers appeared—

« friendly, “laid-back,”and “easy going;”
» well-liked by community and department;

* to look for “good” in others;
* to use less force than other officers felt they would use

* to perceive themselves as more public relations- and
service-oriented than law enforcement-directed;

* to not follow all the rules, especially in making arrests,
confronting prisoners, enforcing traffic laws, and waiting
for backup (when available); and

« to feel that they could “read” others and situations and
would drop their guard as a result.

Source: Anthony J. Pinizzotto, Edward F. Davis, and Charles E.
Miller, U.S. Department of Justice, Federal Bureau of Investigation,
In the Line of Fire: A Study of Selected Felonious Assaults on Law
Enforcement Officers (Washington, DC, 1997), 12.
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time and, in some cases, at their
own expense.

Safety-related training should
include such issues as searching
procedures, handcuffing tech-
niques, traffic stop guidelines, and
use of deadly force policies. For ex-
ample, experienced officers know
that they should search all prisoners
thoroughly before placing them in
police vehicles. Officers also un-
derstand that properly used hand-
cuffs serve to protect both the of-
ficer and the individual the officer
takes into custody. In addition, they
realize that a “routine” traffic stop
does not exist. Every officer making
a traffic stop should consider the
proper selection of the stop location
with a view toward both the safety
of the violator and the officer. Of-
ficers always should notify the po-
lice dispatcher of the location and
nature of all vehicle stops. Finally,
officers throughout the United
States have reported that the use of
deadly force was the most difficult
decision that they ever had to make
in their law enforcement careers.
Officers should review their depart-
ments’ use of deadly force policy
constantly and prepare themselves
to act quickly in potentially lethal
situations. Along with addressing
specific safety issues, officers also
must focus on the relationship be-
tween these procedures and their
own mental mind-set to survive an
attack.”

Officer’s Mental Mind-set

Officers must understand that
individuals’ perceptions of reality
come about through a combination
of biological, psychological, and
environmental factors. Officers




also must realize that such elements
as experience, expectations, and
training affect the way they per-
ceive reality. From these percep-
tions of reality, individuals act.
Within a law enforcement setting,
these actions determine whether an
officer lives or dies. What can offic-
ers do to ensure their safety and the
safety of the communities they
serve?

First, officers’ perceptions of
incidents and their instantaneous
analysis of those perceptions deter-
mine their state of readiness to em-
ploy the necessary safety tactics to
successfully defend themselves
against life-threatening attacks.
Through experience and informal
training, officers have learned to
expect minor physical resistance
when making arrests. However, of-
ficers must ask themselves, at what
point does a seemingly small wres-
tling match with an offender be-
come a fight for survival? All too
often, officers have received severe
injuries before they realized that
they were fighting for their lives.

When a physical confrontation
or struggle begins, officers must re-
member that they cannot predict of-
fenders’ thoughts or to what lengths
offenders will go to escape. Instead,
officers must realize that faulty be-
liefs contribute to their forming in-
accurate perceptions. For example,
the researchers found that some of
the officers’ faulty beliefs exhibited
themselves in such statements as,
“This was just another routine
wrestling match.” “This person
wasn’t a threat, he just committed a
larceny.” “I couldn’t shoot him be-
cause he didn’t have a gun.” This
last officer then explained how the

offender took his service weapon
and shot him."

Safety Versus Mind-set

Three FBI research examples
illustrate how officers misread the
circumstances of the incidents. In
other words, their perceptions of
reality did not match those of their
assailants.

...at what point
does a seemingly
small wrestling
match with an
offender become a
fight for survival?

Just a Minor Traffic Violation

FBI researchers discovered that
officers often initiated traffic stops
for a perceived minor traffic viola-
tion, only to learn that the offenders
had very different perceptions. For
example, an officer initiated a traf-
fic stop for traveling the wrong
way on a one-way street. The three
occupants of the vehicle perceived
that the officer stopped them for
an armed robbery that they had
just committed. The officer’s ensu-
ing actions reflected his perception
of a minor traffic violation. How-
ever, the offenders reacted as if
fleeing from a major crime scene.
In reality, the incident ended tragi-
cally with an officer killed over
what he thought was a minor traffic
violation.

Just a Subject I Know

Another incident examined by
the researchers combined the faulty
perception of the officer and his
subsequent actions, which resulted
in his injury. This incident included
such safety-related issues as wait-
ing for backup, handcuffing, and
pursuing offenders on foot. An of-
ficer observed a vehicle that
matched the description of one in-
volved in a street robbery. As the
officer notified the dispatcher, a
second patrol officer radioed that he
was in the area. The officer stopped
the vehicle and had the driver get
out and place his hands on the trunk.
At that time, the offender knocked
the officer to the ground, removed
the officer’s firearm, and ran from
the scene. During the ensuing foot
pursuit, the offender shot the officer
with his own service weapon.

The officer thought that the of-
fender was not dangerous based on
his numerous previous contacts
with him, that the backup officer
would arrive within seconds, and
that he could handcuff the offender
by himself because the offender
presented no threat to him. In con-
trast, the offender perceived that the
officer was arresting him for a
felony offense and realized that the
officer was neither physically nor
mentally prepared to restrain him.
The offender successfully defeated
the officer by executing an escape/
disarming technique that he had
perfected while in prison.

In reality, the backup unit did
not arrive on the scene. Moreover,
without formulating a plan, the
officer nonetheless pursued the of-
fender on foot and was shot with his
own service weapon.
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Just a Female Offender

A final incident combined the
safety-related issues of searching
and handcuffing. An officer ar-
rested a female for a minor assault
charge and placed her, handcuffed
with her hands in front of her body,
in the rear of his patrol vehicle. As
the officer waited for the arrival of a
transport vehicle, the woman re-
moved a small-caliber handgun
from inside her shirt and shot the
officer in the head, killing him in-
stantly. When the transport vehicle
arrived, they found the officer
slumped over the wheel, and the
offender still seated in the back of
the patrol car.

This incident suggested that the
officer may not have viewed the fe-
male as a threat to his safety. Ac-
cording to the offender, the officer
did not search her prior to placing
her in the patrol vehicle. The female
perceived that she would spend a
good portion of her life in jail and
feared this possibility. She resolved
to shoot the officer in order to
escape.

The reality of this incident
showed that the officer placed the
woman in the rear of the patrol car
with a gun in her possession. He lost
his life, and she did not escape.

CONCLUSION

Law enforcement officers face
many challenges in the daily perfor-
mance of their duties. Sometimes
their activities involve seemingly
innocuous situations. However,
even the most everyday law en-
forcement tasks can turn deadly if
officers make judgments based on
incorrect or incomplete observa-
tions. These assumptions, in turn,
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can cause officers to act inappropri-
ately. What they perceive as no
threat to their lives can, in fact, be-
come lethal.

During their training and subse-
quent years on the job, officers must
remain vigilant in employing
proven safety techniques and in
staying alert to the dangers of mak-
ing assumptions about the individu-
als they encounter. Officers must
not become complacent when faced

Although statistics
detail such
demographic
variables as average
age, height, and
weight, an average
never Kills or
assaults an officer.

with everyday law enforcement du-
ties. They must realize that they
must treat each encounter as if their
lives depended on their perceptions
of reality because, as research has
shown, they do. 4
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Management Training
for Police Supervisors
A Cost-effective Approach

By Patrick Mahaney, J.D.
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D eriving the greatest productivity from their
officers has become the primary challenge of
today’s law enforcement leaders. Agencies invest a
considerable sum of money in each recruit before they
even complete the police academy. In one department,
an agency’s initial cost to recruit, test, select, conduct
physical and psychological examinations, and com-
plete an in-depth background investigation exceeds
$3,500 per applicant.! By the time the applicant has
completed the traditional 4 to 6 months in the training
academy, the agency will invest another $15,000 to
$25,000 in training costs and officer compensation.?
Each state requires entry-level police training or
certification as a condition of continued employment.
Yet, this certification of basic law enforcement skills
for entry-level officers has not progressed to mid- and
senior-level training to support the needs of the law
enforcement community. Many law enforcement
agencies simply do not make management training a
priority. In fact, many administrators believe that
training at the police academy level remains sufficient

Focus on Management

for the agency workforce and that a formal system of
continuing education and training for sworn officers
is unnecessary or too expensive. For many of these
agencies, training costs become a second or third
priority to the more immediate needs of salaries,
overtime costs, patrol vehicles, and fixed operating
expenses. As a result, sworn officers seldom receive a
systematic program of instruction in law enforcement
education that will provide the leadership, supervi-
sory, and management training necessary for effective
police operations. This results in the inefficient and
unproductive use of one of an agency’s most valuable
and expensive resources—the patrol officer. Without
effective supervision and competent leadership, the
trained and certified patrol officer becomes increas-
ingly disillusioned and disaffected. Thus, law en-
forcement agencies have a significant interest in
maximizing the patrol officer’s day-to-day efforts

by providing effective mid-level management.

Fortunately, during the past decade, some senior
law enforcement officials have recognized a critical
need for mid-level management training. While some
departments traditionally have focused their programs
on developing the skills of the chief or senior staff
officers, other agencies recently have addressed the
professional development of mid-level supervisors. In
response, several well-recognized law enforcement
training institutions have developed courses of
instruction for mid-level managers. These courses
focus on the practical aspects of police administration
(e.g., decision making, problem solving and analysis,
and budget formulation).

However, the tuition costs of $3,000 to $5,000 per
attendee can impede agencies from sending supervi-
sory officers to such courses. Only the most gener-
ously funded agencies can afford to enroll their entire
command structure of sergeants and lieutenants. The
continuing conflict of providing quality training and
affording the costs associated with such a long-term
endeavor has prompted other organizations and
educational institutions to offer alternative courses.

Offering a low-cost instruction program presents
one of the most important challenges in law enforce-
ment management training. This training must prepare
officers for a leadership position within the agency,
while requiring the least amount of time away from
their supervisory duties. This requirement is true
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particularly in the small- to medium-sized agencies
that represent the foundation of law enforcement.
Very few of these agencies can afford the training
cost of $3,000 to $5,000 per officer. Additionally,
many agencies cannot operate without one of their
key employees for 10 to 12 weeks while they re-
ceive training. The Alabama Department of Public
Safety (DPS) recognized this need and responded
accordingly.

FINDING AN ANSWER IN ALABAMA

Alabama occupies approximately 50,000 square
miles and has a population of 4.2 million. Most of the
police and sheriff departments in Alabama are small
to medium in size. Of the state law enforcement
agencies, the Alabama DPS employs the most offic-
ers—700 state troopers—and

curriculums other institutions used. Every curriculum
covered leadership (theory and values), operational
management (personnel issues, budgets, training), and
critical incidents (crisis management). DPS structured
the management course around the most commonly
accepted programs of instruction and designed a
three-phase course centered on these areas.

Second, DPS determined the appropriate amount
of training and identified a target audience. The
department focused on sergeants as the program’s
intended audience because under DPS rank structure,
the sergeant is the second-echelon supervisor and, in
many instances, serves as a mid-level manager.
Additionally, the department took several issues into
consideration when determining how much training to
devote to the course—the state code requirement of a

40-hour workweek, the federal Fair

provides state law enforcement
services, such as highway patrol
and motor carrier enforcement, as
well as related police support
services.

In 1998, DPS encountered
serious budgetary shortfalls, a lack
of experienced command staff, a
new and more streamlined opera-
tional structure, and a transition to
a newly elected administration. As
a result, DPS needed to develop a

...other agencies
can model and
adopt the
program....

Labor Standards Act, and the
critical lack of supervisory person-
nel throughout the department. The
program could not interfere with
existing supervisory work or case
management, yet it had to provide
a sound basis of professional
instruction. Therefore, DPS
decided to use a modular concept
of three blocks of instruction
conducted during 32 hours of
classroom instruction per week.

cost-efficient management pro-
gram for their officers. In addition,
Alabama law enforcement officers wanted to provide
their small- to medium-sized law enforcement
agencies with a low-cost, mid-level, management
training course but did not have the funding to start a
program.

After determining the need, the Alabama DPS
began planning a training program for its officers.?
Extensive research identified several important steps
in the planning process.

Planning the Program

One of the first steps in planning the program
included analyzing the areas of training and instruc-
tion that other institutions used in their curriculums.
First, the program coordinator analyzed the training
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Classes begin at noon on Monday
and end at noon on Friday. DPS
resolved another issue—appropriate class size—by
limiting classes to 25 students per class.

Next, the department had to choose a textbook.
DPS reviewed several nationally recognized texts
and chose one for the entire course. Using one text
provided a general framework for the students and
addressed the department’s economic constraints as
well. The department used the academy’s operating
funds to pay for the textbook. Each student received
the book and the course outline approximately 3
weeks prior to beginning the course. Each student had
to complete reading assignments for the course’s
entire first segment prior to the first day of class.
Instructors supplemented their blocks of instruction
with additional handout material and notes.




Selecting instructors for the course presented one
of the department’s most difficult challenges. Origi-
nally, the program coordinator planned to have
supervisory personnel with a college degree—of the
rank of sergeant or higher—to serve as instructors,
particularly individuals who had completed the FBI
National Academy (NA). But, in 1998, only a few NA
graduates remained in the department. The program
coordinator prepared and sent a survey to each
captain, lieutenant, and sergeant in the department to
locate qualified instructors. From the survey, DPS
determined the number of personnel who held a
college degree or had completed a management
course. Next, the program coordinator recruited
qualified instructors and matched their individual
skills to course topics. Three committee chiefs, one
for each major topic of instruction, selected a primary
and an alternate instructor for each

Analyzing the Results

DPS identified several valuable purposes of the
training program. First, the economical use of re-
sources provided several benefits. The program costs
less than $500 per student, which reflects room and
board costs for a 3-week period. Living in dorms at
the training academy eliminates a long commute for
students who attend from agencies around the state.
DPS assumes the actual cost for instructors and
facilities as part of its operating expenses.

The department did not experience any long-term
loss of key personnel because the training program
lasted only 3 weeks. Student-officers suffer minimal
disruption of their work or family lives by staying at
the DPS academy for 5 days and 4 nights per seg-
ment. Additionally, because the course follows a
modular mode, if student-officers miss a segment,

they can enroll in a subsequent

block of instruction and developed

class to complete the required

supporting lesson plans for each
topic. The committee chiefs also
selected a list of courses or schools
to help instructors obtain profes-
sional competency and qualify for
their particular areas of instruc-
tion. Finally, because the program
required that each instructor hold a
valid Method of Instruction
certificate from a recognized
training institute, DPS worked

instruction.

Second, attending officers
receive standard training. They
use a nationally recognized police
administration textbook and
receive training from qualified,
college-graduate instructors. This
uniformity of text and classroom
instruction theoretically should
result in the development of a
common doctrine for police

with the Alabama Peace Officers

Standards and Training Commis-

sion (POSTC), the state’s licensing commission for
law enforcement officers, to develop and implement a
formal method of instruction training course.

As the department developed the course, it
requested that POSTC fund part of the training for
instructor development. They sent a formal request to
POSTC commissioners, the seven-member panel that
oversees the operation of the state agency, for
$15,000 to pay for instructor development. POSTC
appropriated the money, contingent upon DPS’s
agreeing to offer the course to supervisors from other
law enforcement agencies. As a result, the department
now trains officers from city and county agencies
throughout Alabama.

administration and operations
within the state.

Finally, the program encourages professional
growth within the agency. The use of department
instructors required that DPS develop at least one
primary and one alternate instructor to serve as
subject-matter experts in their designated training
areas. DPS will direct future training funds to develop
qualified individuals to teach the management course.
In the future, DPS officers who have attended a senior
management course will assist the instructional staff.

The Alabama POSTC adopted this program
recently as a standard course of instruction for
Alabama police supervisors. The program satisfies
the educational and instructional needs of the
department’s sergeants and lieutenants without
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disrupting the department’s current operations. Law CONCLUSION

enforcement agencies in metropolitan or regional The development of the DPS Management Course
arcas can gdapt this curriculum, with appropriate has become an important first step in the professional
modifications for state law and procedure, to train development of Alabama law enforcement supervi-
supervisors from several agencies. An agency’s sors. The course has laid a foundation for leadership

training academy or a community college can absorb  training and the development of more advanced
overhead costs to administer the program, with each  {raining courses. Although the DPS course provides
attending officer paying a proportional share of the an essential foundation in management training, it
administrative costs (approximately $25 per day). does not equal the training courses at nationally

Management Program Course Syllabus

Department of Public Safety

* Problem Solving/
Decision Making

» Time Management
* Stress Management
* Ethics and Integrity
* Test

 Effective
Communications

Segment 1 Segment 2 Segment 3
* Registration/Welcome * Yearly Operational Budget/ » Laws of Public Order
 Pretest Fiscal Management « Civil Liability
» Organization Theory * Hiring Process * Use of Force and
« Leadership Principles * Training Process Escalation Principles
« Management of Police * Measuring Productivity * Contingency Planning
Organizations * Employee Evaluations * Tactical Operations
* Organizational Goals * Police Discipline * Exercise (table top)
* Media Relations * Special Problems in * Intelligence Preparation

Personnel Issues « Logistical Support

* Legal Aspects of Discipline for Operations

and Termination « Communications

* Public Relations and Public and Reporting
Interaction * Psychological Aspects
* Motivation—Theory and of Critical Incident
Practice * Critical Incident
* Test Debriefing
* Effective Public Speaking * Review of Critical
Incident

* Final Exam

* End of Course Critique

* Graduation
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recognized institutions nor did DPS intend the pro-
gram as a substitute for a formal 10- or 12-week
training course. However, the 3-week course repre-
sents an important first step in providing a statewide,
inexpensive, and cost-efficient management training
program to Alabama law enforcement supervisors.

Additionally, and perhaps more important, other
agencies can model and adopt the program, as well.
Training in leadership, supervision, and management
does not come without costs, but the alternative—
inefficient use of police resources—is much more
expensive. By making mid-level management training
a priority, law enforcement agencies will provide their
officers with the leadership and supervisory skills
necessary for effective police operations in their
communities. 4

Endnotes

! The author based these figures on his experience hiring officers for
the Alabama Department of Public Safety.

2 Ibid.

* The author served as the project officer and coordinator of the
Alabama Department of Public Safety’s “DPS Management Course.” He
designed a cost-efficient management program to satisfy the educational
and instructional needs of the department’s mid-level management. To
meet this objective, the author thoroughly researched courses osffered by
other institutions and organizations.

Formerly a lieutenant with the Alabama Department of
Public Safety, Mr. Mahaney developed the department’s
management training program. He now serves as a legal
instructor at the Federal Law Enforcement Training Center
in Glynco, Georgia.
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